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Physics as a  guide to the future
L4T alumni and Bundestag fellows engaged in discussions on the role of physics at the WE-Heraeus Forum.

For 60 years, the Wilhelm and Else 
Heraeus Foundation has fostered ex- 
change between science and society. 
As part of Berlin Science Week, the 
foundation hosted its annual event, 
the WE-Heraeus Forum, on Novem- 
ber 6, 2024, bringing together its 
community alongside leading figures 
from science, business, and politics.   
   

 

 
 
 
 
 
 
 

 Under the guiding theme "Under- 
standing and Shaping the World 
through Physics," the event provided 
an inspiring platform to highlight 
the transformative power of physics. 
This year, graduates of the founda- 
tion’s flagship programs—Leading for 
Tomorrow (L4T) and Science meets 
Politics—formed a strong delegation 
among the participants. 
   

 
 
 
 
 
 
 

    
    

   
    

    
    

 

 The WE-Heraeus Forum made a 
powerful statement: Physics is not 
only the foundation of scientific 
breakthroughs but also a key element 
in addressing global challenges. 
"With our limited resources, we can 
still make a difference—because we 
focus on physics," emphasized Jürgen 
Mlynek, Chairman of the Board of 
the WE-Heraeus Foundation. 
   

 
 
 
 
 
 

       
     
     

     
    
      

     
    

 Keynotes and impulse talks, such as 
those by Nobel Laureate Ferenc 
Krausz (Max Planck Institute for 
Quantum Optics in Garching) and 
Stefan Kappler (Siemens Healthi- 
neers), bridged the gap between fun- 
damental research and medical appli- 
cations. Deep dives invited partici-

pants to engage in interactive group 
discussions on topics such as nuclear 
fusion, artificial intelligence, big sci- 
ence, and the relevance of physics 
studies. L4T alumni and Bundestag 
fellows actively contributed to these 
debates. 
  

 
 
 
 
 
 
 

       
       

     
     

     
    

     
     

    
      

    

       
       

     
     

     
    

     
     

    
      

    

 The discussion on the role of 
physics in the turning point of the 
era and sustainability was particular- 
ly relevant for societal transforma- 
tion. Approaches to mitigation (re- 
ducing greenhouse gas emissions) 
and adaptation (adjusting to climate 
change) were explored from both 
technological and political perspec- 
tives. Experts such as Peter Schlosser 
(Arizona State University), Nadine

Schön (Member of Parliament), and 
Frank Stietz (Heraeus Holding) pro- 
vided inspiring insights on how in- 
novations in physics can contribute 
to a more sustainable future. 
   

 
 
 
 
 
 
 

 The geopolitical situation shaped 
the event: "Crisis is nothing new," 
said Jürgen Mlynek. "But it is an op- 
portunity to rethink things." He em- 
phasized the importance of evi- 
dence-based actions and rule-based 
processes—principles inherently em- 
bedded in the laws of physics. De- 
spite global shifts in power and the 
technological race, the foundation 
remains steadfast in its mission to 
promote innovative solutions. In do- 
ing so, it contributes to an optimistic 
outlook for the future. 

 
 
 
 
 
 

  A highlight of the event was 
the gathering of the Bundestag Fel-
lows, who are currently participat-
ing in the second cohort of the 
"Science meets Politics" program. 
The foundation's fellows spend 
three months in the German Bun-
destag, where they accompany a 
Member of Par l i ame nt ( Md B ) 
and actively contribute to their 
team, gaining firsthand insights 
into the political process. At the 
WE-Heraeus Forum, t he c ur rent 
fe l lows had t he opportunity to 
meet with members of the f irst 
cohort.                 L4T alumni also participated once again in the WE-Heraeus Forum.

                          Board of Trustees and Managing Director of the WEH Foundation with the Bundestag fellows.
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Das von der Wilhelm und Else 
Heraeus-Stiftung geförderte DPG-
Programm „Leading for Tomorrow“ 
(L4T), das gezielt die Führungskom-
petenzen junger Physiker:innen för-
dert, hat bereits über 400 Alumni 
hervorgebracht. Beim letzten Som-
mertreffen im Magnus-Haus Berlin 
am 5. und 6. September 2024 kamen 
56 Alumni zusammen, um sich über 
ihre Erfahrungen auszutauschen, 
neue Perspektiven zu gewinnen und 
am Ausbau ihrer Kompetenzen zu 
arbeiten. Das Treffen bot nicht nur 
praxisnahe Ansätze zu guter Führung 
in Wissenschaft und Wirtschaft, son-
dern setzte auch innovative Impulse 
zur Wissensweitergabe unter den 
Alumni selbst.

Das 2022 gegründete L4T-Alumni- 
Netzwerk umfasst mittlerweile über 
200 aktive Mitglieder, die durch 
Workshops und regelmäßige Tref-
fen eine enge Gemeinschaft bilden. 

Ein zentrales Ziel ist es, durch den 
Erfahrungsaustausch untereinander 
und gezielte Weiterbildungsmöglich-
keiten die persönliche und berufliche 
Weiterentwicklung der Alumni zu för-
dern. Hierzu gibt es einen Workshop 
beim alljährlichen Sommertreffen, der 
sich 2024 über zwei Tage erstreckte:  
Einen Tag gestaltete Aldona Kihl (osb 
Berlin) mit einem Workshop, einem 
Marktplatz mit geladenen Gäs ten und 
einem Netzwerkabend. Der zweite 
Workshoptag widmete sich in Eigen-
verantwortung der Wissensweitergabe 
unter den Alumni. Nach dem Motto 
„Alumni für Alumni“, behandelten 
selbstorganisierte Kurzworkshops 
vielfältige Themen und Werkzeuge.

In den Kurzworkshops ging es 
etwa um grundlegende Techniken 
des Team- und Projektmanagements, 
Stimmbildung und Sprechen vor 
Gruppen, Aspekte des Patentrechts, 
Designskizzen, bewusste Entschei-

dungsfindung, Arbeitserleichterung 
durch KI sowie gewaltfreie Kommuni-
kation. Diese Themenvielfalt verdeut-
licht die unterschiedlichen Interessen 
und Erfahrungen der Alumni und bot 
den Teilnehmenden die Möglichkeit, 
voneinander zu lernen. Auch die wie-
derholte Präsentation eines Themas 
vor verschiedenen Kleingruppen bot 
einen wertvollen Erfahrungsgewinn. 
Damit stellt das Format eine Bühne 
bereit, auf der Alumni in ganz unter-
schiedlichen Herangehensweisen ein 
Thema ihrer Wahl vermitteln. Die 
Devise ist also: nicht nur teilnehmen, 
sondern aktiv werden.

Konflikte managen 
Ein Highlight des Hauptworkshops 
war das Thema „Konfliktmanage-
ment“. Konflikte sind in der zwi-
schenmenschlichen Interaktion un-
vermeidbar. Daher ist ein geschickter 

Miteinander und voneinander lernen
Alumni von „Leading for Tomorrow“ setzen neue Impulse durch selbstorganisierte Kurzworkshops.

Arbeit im Plenum und in kleinen Gruppen (links und rechts), Gesprächsrunde mit Jürgen Mlynek (Mitte)
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In discussions with representatives 
of the foundation, the fellows shared 
not only their personal experiences 
in various parliamentary offices but 
also ideas for the further develop-
ment of the program. The fellows' 
network is intended to serve as a 
platform for long-term exchange and 
to assist future scholarship holders 
in navigating their paths. At the WE-
Heraeus Forum, the fellows reflected 
on their experiences and made valu-
able connections. 
  Alumni of the DPG Leadership 
Program "L4T" were  also  present  at 

the WE-Heraeus Forum. Since 2022, 
they have formed a dynamic net- 
work. On the morning of the annual 
event, the L4T alumni gathered at 
the Magnus Haus in Berlin, where 
they discussed the themes of the fo- 
rum as well as current and upcom- 
ing projects of the network. 

 
 
 
 
 
 

  The WE-Heraeus Forum 2024 
once again highlighted how physics 
serves as a bridge between sci-
ence and society. Through inspir-
ing  discussions, interactive formats, 
and a clear vision for the future, 
this event proves to be a signif-

     
  

   
     

   
    

     
      

      
   

icant catalyst. Programs such as 
„Leading for Tomorrow“ and "Science 
meets Politics" demonstrate how 
targeted support from the WE- 
Heraeus Foundation fosters sustain-
able networks. Participants in both 
programs are convinced that with 
physics as a guiding force, sustain-
able solutions for the world of to-
morrow can be created.

    

    Christian Kuttner and Florian Steiner

Christian Kuttner


