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Gab es eine strukturierte Einarbeitung?
Bei den Nature-Journals gibt es etablierte Prozesse und 
Trainingsmethoden, um uns den Weg zur Entscheidung 
über ein Manuskript zu erleichtern. Das beginnt mit 
einem Training über „unconscious bias“, um ein Paper 
unvoreingenommen lesen zu lernen. Dann geht es darum 
zu beurteilen, ob es in dem Manuskript um einen echten 
Fortschritt auf einem Gebiet geht. 

Was ist entscheidend hierbei?
Unser Erfolg beruht darauf, dass wir nachvollziehbare 
Entscheidungen treffen und die richtigen Gutachter aus-
wählen, bei denen es keinen Interessenskonflikt gibt. Da 
können wir auf eine riesige Datenbank zurückgreifen. 

Wie gefällt es Ihnen in einem der  größten 
Wissen schaftsverlage weltweit?

Manchmal ist es herausfordernd, in einem solchen Mega-
konzern mit über 9400 Mitarbeitenden zu arbeiten, weil 

 
 

Maike Pfalz

Bei vielen Veranstaltungen stellt Christian Kuttner die 
Arbeit im Publikationswesen vor.

Im 
Porträt

1) Die geäußerten Ansichten und Meinungen sind persönlicher Natur und spiegeln nicht 
unbedingt die von Nature Communications, Nature Portfolio oder Springer Nature wider.

    „This breadth is totally exciting.“

Christian Kuttner seemed destined for a career in 
academia: after earning his degree and doctorate, he 
completed several postdoctoral positions and most 
recently held a position as a Marie Skłodowska-Curie 
Fellow in Spain. However, during the COVID-19 pandemic, 
he decided to pursue a career at Springer Nature.�)

Christian Kuttner, who holds a doctorate in natural sciences, has been 
working as an editor at Nature Communications for three years.

       

 
 
 
 
 
 
 

        
       
       

        
        

         
           
  

           
       
         
         

        
       

           
       
         
         

        
         

           
       
         
         

        
        

           
       
         
         

        
         

                

           
       
         
         

        
      

I had a rather narrow focus and was determined to lead 
my own research group, secure independent funding, 
and build the lab. Then came the COVID-19 pandemic, 
and I found myself stranded as a principal investigator
in Spain. But after the birth of my daughter, I wanted 
more time for my family in Germany. This led me
to aspire a professorship at a Germany university.

How did the shift to publishing come about?

 
 
 
 
 
 
 

 
          

          
     

Yes! I received an offer for a professorship, but the 
overall package did not align. By chance, I came across 
the job advertisement for Nature Communications.

 

With success?

How so?
I have always enjoyed reading and reviewing papers – 
even beyond the confines of my narrow personal research 
field. The role of editor provided the perfect opportunity 
to explore a broader range of topics while simultaneously 
contributing to the advancement of science.

What was the application process like?
First, I was tasked with evaluating three manuscripts 
from home and documenting my decisions. is was 
followed by a 4-hour interview with the Editor-in-Chief, 
during which I was once again required to assess two 
manuscripts relatively spontaneously. As I greatly enjoy 
discussing science, I found this task quite effortless.

Was the decision against pursuing 
a scientific career a difficult one?

At first, it was difficult for me to let go of my own 
research. However, I quickly realized that one more 
paper would not bring me greater happiness. The role 
in publishing offers me not only greater flexibility, 
freedom, and opportunities for personal growth 
compared to a conventional academic career but also 
the chance to broaden my intellectual horizons.

What do you mean by that?
In science, one typically specializes in a very narrow 
field. However, as an editor, I am responsible for the    
physical chemistry and nanomaterials. This domain is  
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vast, encompassing everything f rom individual 
mol e c u l e s to c ar b on nanotub e s , pl as mon i c 
nanoparticles, and even 2D materials. This breadth is 
totally exciting.

          
          
         
        

         
       

          
           

  

Was it difficult to get started?
It  d e p e n d s  o n  h ow  y o u  l o o k  at  i t :  s u d d e n l y, 
manuscripts appear on the table, covering topics with 
which one is scarcely familiar. In such cases, there 
is only one remedy : extensive literature research. 
Even today, I read every manuscript from the first 
line to the ver y last—a continuous process of 
learning. Each new manuscript adds another piece to 
the puzzle of the broader scientific context, so that 
now, after three years, I have gained a very thorough 
overview.

E D U C A T I O N   A N D   C A R E E R

„This breadth is utterly fascinating.“ 
 

Christian Kuttner, who holds a doctorate in natural sciences, has been  
working as an editor at Nature Communications for three years. 
 

By Maike Pfalz 
 
 
Christian Kuttner appeared to be on a straightforward 
path toward a career in science: after completing his 
diploma and doctorate, he undertook multiple post-
doctoral positions, eventually earning a prestigious 
role as a Marie Skłodowska-Curie Fellow in Spain. 
However, during the COVID-19 pandemic, he made 
the decision to pivot to a position at Springer Nature.1) 

 
What prompted your transition to publishing? 

I had a rather narrow focus and was determined to lead 
my own research group, secure independent funding, 
and build the lab. Then came the COVID-19 pan-
demic, and I found myself stranded as a principal 
investigator in Spain. But after the birth of my 
daughter, I wanted more time for my family in 
Germany. This led me to aspire a professorship at 
a Germany university. 

Were you successful? 
Yes! I received an offer for a professorship, but the overall 
package did not align. By chance, at the same time I came 
across a job advertisement form Nature Communications. 

How so? 
I have always enjoyed reading and reviewing papers—
even those outside my specific research field. The role of 
an editor presented the perfect opportunity to explore a 
broader spectrum of topics while still contributing to sci-
ence. 

What was the application process like? 
Initially, I had to evaluate three manuscripts from home 
and document my decisions. This was followed by a four-
hour interview with the Chief Editor, during which I was 
asked to spontaneously evaluate two more manuscripts. 
Since I enjoy discussing science, I found this quite easy. 

Was it difficult to turn away from a career  
as an active researcher? 

Initially, it was challenging to let go of my own research. 
However, I quickly realized that publishing more papers 
(as an author) wasn’t going to make me any happier. Edi-
torial work offers me more flexibility, freedom, and op-
portunities for growth than a traditional academic career. 
It also allows me to broaden my intellectual horizons. 

What do you mean by that? 
In academia, you are highly specialized in a narrow field. 
As an editor, however, I am responsible for physical che- 
 
1) The views and opinions expressed herein are personal and do not necessarily reflect  

those of Nature Communications, Nature Portfolio or Springer Nature. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
At many events, Christian Kuttner presents his work 
in the field of scientific publishing. 

 
 
mistry and nanomaterials—a vast area encompassing 
single molecules, carbon nanotubes, plasmonic nanopar-
ticles, and 2D materials. This bredth is utterly fascinating. 

Was the transition difficult? 
It depends on how you look at it. Suddenly, there were 
manuscripts on my desk dealing with topics I had little 
prior knowledge of. The only solution was extensive rea-
ding. Even now, I read every manuscript from start to 
finish. It’s an ongoing learning process. Each new manu-
script adds another piece to the larger scientific puzzle, 
and after three years, I now have a solid overview. 

Was there structured training for the role? 
Nature journals have established processes and training 
methods to guide us in making decisions about manu-
scripts. This begins with unconscious bias training, hel-
ping us evaluate papers impartially. Next, we assess whe-
ther a manuscript presents genuine advance in a field.  

What is critical in this evaluation process? 
Our success hinges on making transparent decisions and 
selecting the right reviewers—those with proven techni-
cal expertise but without conflicts of interest. We have 
access to an extensive database to assist with this. 

How do you feel about working for one of 
the world’s largest scientific publishers? 

Sometimes, working for such a massive corporation—
with over 9,400 employees—can be challenging, as many 
decisions are made at higher levels, beyond one’s in-
fluence. However, the global nature of the publisher gi-
ves me the freedom to choose my workplace. Apart from  
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lichen, die für ein breites Publikum von Interesse oder für 
sehr spezialisierte Bereiche von großer Bedeutung sind.

Was muss man noch mitbringen für den Job?
Offenheit für verschiedene Themen, Spaß an Literatur-
arbeit, eine hohe Frustrationstoleranz, die Fähigkeit, kri-
tisch zu denken und Informationen schnell zu erfassen. 
Denn ich kann ein Paper nicht eine Stunde lang lesen, 
und auch ein Erwiderungsschreiben hat mitunter 50 bis 
100 Seiten, sodass ich es nur überfliegen kann. 

Was macht den Reiz an der Tätigkeit aus?
Am Puls der Zeit zu sein und 
guten Wissenschaftlerinnen 
und Wissenschaftlern eine 
Chance geben und damit Kar-
rieren positiv beeinflussen zu 
können.
    Wie sind die Aufstiegs-
    chancen?
Die sind gut, wenn man Lei-
denschaft für den Job zeigt und 
Verantwortung übernimmt – 

nicht nur für die Themen, sondern in entsprechender 
Position auch für das Personal. Aber natürlich ist die Zahl 
an Editors in Chief oder Editorial Directors begrenzt. 

Stehen einem auch andere Bereiche offen?
Manche wechseln zurück in die Wissenschaft, in Firmen 
oder ins Europäische Patentamt. 

Haben Sie konkrete Pläne?
Es gibt immer mal offene Stellen bei unserem Flaggschiff-
Journal Nature oder Jobs als Editor in Chief. Dank eines 
„Science meets Politics“-Stipendiums der Wilhelm und 
Else Heraeus-Stiftung bin ich derzeit für einige Monate 
im Deutschen Bundestag tätig.

Mit welchem Ziel?
Hier begleite ich den Bundestagsabgeordneten Stephan 
Seiter und sein Team. Dies ermöglicht mir unter ande-
rem spannende Einblicke in die Politik zu Bildung, For-
schung und Technikfolgenabschätzung sowie in zentrale 
Themen wie die Novellierung des WissZeitVG und das 
Forschungsdatengesetz.

viele Entscheidungen von oben getroffen werden, auf die 
man keinen Einfluss hat. Aber der Verlag agiert weltweit, 
was mir die Freiheit gibt, meinen Arbeitsplatz zu wählen: 
Ich könnte auch in Shanghai arbeiten, New York, London, 
Heidelberg oder München. 

Wo ist Ihr Team verortet?
Für Nature Communications arbeiten weltweit verteilt 
über 150 Editors. Deswegen finden praktisch nur Hy-
bridmeetings statt. Die Publikationslandschaft wächst 
derzeit rasant – vor fünf Jahren waren wir nur halb so 
viele Editors, und die Tendenz 
geht immer noch nach oben!

Wie sieht ein üblicher 
Arbeitstag aus?

Jeden Tag bekomme ich etwa 
zwei neue Manuskripte auf 
den Schreibtisch, die ich lesen 
und zu denen ich Literatur-
recherche machen muss. Ein 
Großteil der Arbeit besteht 
darin, Antwortschreiben von 
Autorinnen und Autoren zu lesen und zu verstehen. Die 
Kommunikation mit ihnen ist ganz zentral, aber auch die 
mit Kolleginnen und Kollegen. Wir lassen die meisten 
Manuskripte in der Redaktion zirkulieren, weil die The-
men so multidisziplinär sind. 

Gehören auch Dienstreisen dazu?
Ich fahre zu vielen Konferenzen, aber auch zu kleineren 
Seminaren, ich besuche Labore, gehe zu Postersessions 
und suche den Austausch mit möglichst vielen Menschen 
aus der Wissenschaft, um auf dem Stand der Forschung 
zu bleiben.  

Das klingt sehr vielfältig.
Das ist es auch. Der Job ist sehr dynamisch und ich kann 
ihn mir so einrichten und einteilen, wie es mir gefällt – 
manche Editors fahren kaum auf Konferenzen, mir da-
gegen gefällt das sehr gut. Trotzdem bleibt mir viel Zeit 
für die Familie. Im Gegenzug muss ich dafür öfters mal 
abends oder am Wochenende arbeiten.

Wie gelingt die Kommunikation mit den Autoren?
Das geht meist über E-Mails, was es erfordert, sich klar 
auszudrücken, um Missverständnisse zu vermeiden. 
Dennoch sind E-Mails besser als Videocalls, weil dann 
alles schriftlich festgehalten ist. Kommunikation ist sehr 
wichtig für den Job: Bei den „decision letters“ geht es 
etwa darum, klar zu sagen, woran die Veröffentlichung 
scheitert, ehrlich zu bleiben, aber nicht die Tür offen zu 
lassen für Einsprüche, die den Prozess unnötig in die 
Länge ziehen.

Klingt nach viel Fingerspitzengefühl…
Das braucht man auf jeden Fall – nur ein kleiner Teil der 
Manuskripte wird veröffentlicht. Den überwiegenden Teil 
der Einsendungen lehne ich direkt an meinem Schreib-
tisch ab, der Rest geht zur Begutachtung. Auch von diesen 
Manuskripten wird nur knapp jedes zweite letztendlich 
publiziert. 

Das ist sehr selektiv.
Das stimmt und wird uns auch manchmal vorgeworfen. 
Unser Ziel ist es, bedeutende Fortschritte zu veröffent-

 
  

 
  

  

  

  

  

Christian Kuttner – brief CV
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Commun., Springer Nature, Berlin 
since 10/2024 Bundestag-Fellow 
„Science meets Politics“

        
        
        
     

      
   

     
     

         
     

     
    
     

        
        
       

     
      

   
     

     
         

    
     

    
     

2005 – 2009 Studied chemistry at Univ. Bayreuth 
2010 – 2014 Doctorate at the Univ. Bayreuth 
2014 – 2015 Postdoc Univ. Bayreuth –
Bayreuth Center for Colloids and Interfaces
2015 – 2017 Postdoc Leibniz Institute of
Polymer Research (IPF), Dresden
2018 – 2020 Marie Skłodowska-Curie Fellow,
CIC biomaGUNE, Donostia-San Sebastián, Spain 
2021 Participated in „Leading for Tomorrow “, the 
leadership program of the DPG
2021 – 2023 Associate Editor at
Nat. Commun., Springer Nature, Berlin
since 08/2023 Senior Editor at Nat.

 
 

Berlin, I could work in Shanghai, New York, London, 
Heidelberg, Munich or many other places in the world. 

Where is your team based? 
Nature Communications employs over 150 editors wor-
ldwide, so all meetings are hybrid. The publishing lands-
cape is growing rapidly—five years ago, we had half as 
many editors, and the trend is still upward. 

What does a typical workday look like? 
Every day, I receive about two new manuscripts to read 
and research. A significant portion of my work involves 
reading and understanding  
response letters from authors.  
Communication—with both 
authors and colleagues—is  
central  to  the  role.  Manu- 
scripts often circulate among 
the editorial team because the  
topics are so multidisciplinary. 

Does your job involve  
travel?  

I attend many conferences,  
seminars, and lab visits. I also participate in poster sessi-
ons and seek to engage with as many people in the scien-
tific community as possible to stay updated on current 
research. 

That sounds very diverse. 
It absolutely is. The job is highly dynamic, and I can or-
ganize my work to suit my preferences. Some editors ra-
rely attend conferences, but I enjoy them. Despite this, I 
still have plenty of time for my family, although I occasi-
onally work evenings or weekends. 

How do you handle communication with authors? 
Primarily via email. It’s important to express oneself 
clearly to avoid misunderstandings. Emails are better 
than video calls because they provide a written record of 
everything discussed. Communication is crucial in this 
job. For instance, in decision letters, it’s essential to be 
clear about for which reasons a manuscript cannot be 
published—honest yet firm enough to prevent unneces-
sary rebutalls and appeals that prolong the process. 

It sounds like a delicate balancing act. 
It certainly is. Only a small fraction of manuscripts can 
be published. In my subject area, most submissions are 
rejected outright, while the rest are sent for peer review. 
Of these, less than half are eventually published. 

That’s quite selective. 
Yes, and we’re sometimes criticized for it. Our goal is to 
publish significant advances with broad appeal or major 
relevance for very specialized fields. 

What skills are essential for the job? 
Openness to various topics, a passion for reading scien-
tific literature, high frustration tolerance, critical thin-
king, and the ability to quickly process information. I 
can’t afford to spend several hours reading a single paper, 
and some response letters are 50 to 100 pages long, so I 
often skim through them. 

What’s the appeal of this role? 
Being at the forefront of science, helping researchers to 
develop and present their work in the best possible way 

 and providing a platform for talented researchers to 
succeed, thereby positively influencing careers. 

 

What are the opportunities for advancement? 
The prospects are good if you show passion for the job 
and take on responsibility—not just for subject areas 
but, in some roles, for personnel. However, positions 
such as Editor-in-Chief or Editorial Director are limited. 

Are there other career pathways? 
Some editors return to academia, move to companies, or  
work at organizations like the European Patent Office. 

Do you have any  
specific plans? 

There are occasionally open 
positions at our flagship jour-
nal Nature magazine, or op-
portunities as Editor-in-Chief 
in our Nature Research and 
Communications journals. 
Thanks  to  a  "Science-meets- 
Politics"  fellowship  from  the  
Wilhelm and Else Heraeus 

Foundation, I’m currently on a secondment at the Ger-
man Bundestag for a few months. 

 

To what end? 
I am working with Prof. Stephan Seiter, member of the 
Bundestag, and his team, gaining fascinating insights 
into policy-making in the areas of education, research, 
and technology assessment. This gives me the opportu-
nity to take a look into the engine room of the Bundestag 
and experience the democratic processes at first hand. 
I’m also involved in key topics like revising the Fixed-
Term Academic Contracts Act (WissZeitVG) and the 
conceptualization of the upcoming Research Data Act 
(Forschungsdatengesetz). 
 


